Case Study Partnership with EEF NW

“Over the last 3 years OLC (Europe) Ltd has worked closely with many EEF clients on a variety of
projects. We have delivered bespoke Project Management training courses on both open EEF courses and
designed bespoke training courses delivered ‘in-company’ for clients. Over the last 2 years we have
begun to offer consultancy solutions for EEF clients under the EEF banner — those solutions have
encompassed Quality Improvement initiatives, work place productivity improvements and Quality Systems
auditing and improvement. By working closely as a strategic partner of EEF Northwest, we have
developed strong ties with one of the largest trade federations in the UK and, more importantly, have
added real value to many of their member organisations”

Partner Engineering Employees
Federation North West

Proﬁ|e EEF, (formerly the Engineering
Employers Federation), is the
largest trade federation in the
UK, with close to 6,000
members. EEF North West is a

leading member of the North West

federation with over 800
companies across the region -
from owner operated businesses
to the largest multi-national
companies in the world.

The Vision Through partnership EEF NW and OLC will offer members an unrivalled
training and development programme.

The PFOCGSS When EEF NW receives a request for help from a member company OLC and
the EEF arrange to visit the company to gain a real understanding of what the
client wants and needs. In consultation with the client a plan is then created
to ensure that the best solution is offered, (bespoke to the company’s
requirements). OLC then deliver that solution. Follow-up visits and phone calls
ensure that the clients are not left on their own. They continue to receive the
support and advice they need.

Solutions A range of solutions have been offered. It is often a combination of
techniques that bring the company the improvements that they are looking
for. Solutions can range from training staff from the shop floor to the Chief
Executive, to on the job support, to project support to executive seminars.

. EEF membership allows access to a comprehensive range of expertise and
Beneflts knowledge. OLC design solutions and programmes to meet the individual
requirements of your business. Together OLC and EEF have a constant and
close working relationship with members, allowing them to keep in touch with
issues that are impacting on your business.




